& Alpen Pharma Group

AnbneH ®apma Poccuna




- O komMmnaHuu

« «AnbneH ®apma Poccrs» 0CHOBAHA B 20091

« To4yemy C HaMK BLITOAHO COTPYAHMYATL - Mbl CNELNANM3NPYEeMCs Ha CTPATernyeckom KOHCANTUHIe
ynpasneHur GapmaleBTnyecknm O1sHecom

« Mbl peann3oBan KOMNAEKCHbIe MPOeKTbl ANA KPYMHbIX eBponenckx GapmaLeBTUYecknx KoMnaHmi B 06NacTu
MeanUuHbl (neanatpus, JNOP. ruHekonorva, HeBponorus, 6anbHeoNorMa-KocMeToNorua) 1 hapmakonornm

o Y Hac 60NbLLOM OMbIT METOAONOTMYECKMX Pa3paboToK B 06N3CTM CTPATErniyeckoro aHanm3a, NAaHUpPOBaHMA
CUCTeMbI YMPaBAEHNA U KOHCYNLTMPOBAHMWS C MOCNEAYIOLLIMM ONepaTUBHLIM CONMPOBOXAEHNEM NPOeKTos,
OPraHun3aLUuM KANHUYECKNX UCTIbITAHWUI U HAaON0ASTeNbHbIX NCCNeA0BAH

« Y Hac 6ONbLLOW OMbIT COTPYAHUYECTBA CO BCEMW (PeAepanbHbIMKA 1 PEFVMOHANbHBIMK ANCTPUOYTOPAMK 1
TOP-100 anTeyHbIx ceten Poccnm

« Ham nHTepecHo pellaTb CAOXKHbIe 33434, MOMOraTb BHEAPATb HOBble MPOAYKTbI M CO3/1aBaTh HOBble O13HEeC-
MOAENN Ha PAPMALIEBTMYECKOM pbiHKe Poccuu.
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- Buabl ycnyr

« AHANN3 PbIHK3, Pa3paboTKa CTpaTernn BbIBOAA H3 PapmaLeBTNYeCKUA PbIHOK Poccunm 1
CTUMYNMPOBAHMA MPOAAXK NeKapCTBeHHbIX NpenapaTos, bA/10B, KoCMeTnYeckx CpeACTs

« Permncrpauma nekapCrBeHHbIX npenapaTtos, bAZ10B8, KOCMeTUYeCKMX CpeACTB

« ObecneyeHne NONHOIO LMKNA NOTUCTUKI U MPOA3XK NeKapCTBEeHHbIX npenapaTos, bA 08,
KOCMeTn4yeCKMx cpeacTB

 Pa3paboTka 1 BHeApeHMe NporpaMm, HanpaBAeHHbIX Ha NoBbleHne SPdeKTUBHOCTI OM3HeCa
 Pa3paboTka 1 ynpasneHmne npoeKkTamu

o AHTUKPW3NCHOE yrnpas/eHne




- Hawwm cunbHble CTOpOHbI B 06nactu opraHusaumm chapmaveBTmyeckoro busHeca B Poccum

« OTKpbITVE NpeACTaBUTeNbCTBA (DAPMALIEBTMYECKON KOMMAHWUN B Poccun

« OTkpbITMEe OO0 € NMMLEeH3MPOBAHHLIM PAaPMALIEBTNYECKMM CKNAA0M

« Pernctpauna n ceptnduKkaumsa NekapCcTBeHHbIX CpeACTB U nuLLeBbix 400aBoK (BAL10B)

o JIOMUCTMK3 U TAMOXKEeHHOe COMPOBOXKAEHMe NOCTaBOK (MMMOPT/3KCMNOPT)

« PaboTta ¢ papmaleBTnYeCKMMM ANCTPUOYTOpaMK

« PaboTa ¢ KpynHbIMWU HALUMOHANbHbIMU U MeXPeroHaNbHbIMM aNTeYHbIMK CeTAMK Mo Bcer Poccunm

« OTKpbITME KAVHVK U LIeHTPOB 3/10pP0OBbS




- Hawwu cunbHble CTOPOHbI B 0bnactu peructpauunm un ceptudpukaumm J1C, bAdos, MUMC

« Pernctpauma nekapcTBeHHbIX CpeAcTs

o JAOKNMHUYeCKre Nccne0BaHMA NeKapCTBEHHbIX CPeACTB
o KNMHMYeckme nccnenoBaHnA NekapCTBeHHbIX CpeAcTB

« Pernctpauna meanLVHCKX U3Aennin

« Pernctpauna bAZlos

« Permcrpauma ToBapHOro 3Haka

« [lonyyeHre 3aknro4yeHna GMP




- Hawm cunbHble CTOPOHbI B 0611aCT MapKeTUHra

« Pa3paboTka KpaTKOCpOYHOWM, CpeAHeCpPOYHOM U AONTOCPOYHON CTpaTern pa3sutnsa OU3Heca 1
NPOAYKTOBOTO NMOPTMENs Ha OCHOBE KOMMNEKCHOrO NCCNeA0BaHNA PbIHKA

« Pa3paboTKa MapKeTNHroBOro MAaHa NpoABMXeHua OU3HeCa 1 NPOAYKTOBOro Noptdens
« Digital-mapkeTunHr

o [TONHBIVN KOMMNEKC MAPKeTUHIOBbIX YCAYT MO BbIBOAY HA PbIHOK HOBOrO NekapcTBeHHoro cpeactsa (OTC
1 Rx), BALl0B 1 KOCMeTUYecknx cpeacTB (Mo3MLUMOHMPOBaHME NPOAYKTA, pa3paboTka AM3arHa
VMAKOBKM, NOroTLNG, GUPMEHHOro CTUAA U Mp.)

« ATL n BTL peknama




- Hawun cunbHble CTOPOHbI B 0O6NacTu ynpaBrieHnsa npogaxamu

« Pa3paboTka 1 peann3ayms MapKeTUHroBow cTpaTernm Ans NeKapcTBeHHbIx cpeacts, bAZ0oB (accopTUMeHTHas,
TOBAapHaA, CObITOBAA, LIeHOBAA MONNTUKA NPOABMXKEHMA)

. YnpasneHue nNpon3soACTBOM, ornpeeneHne noTpebHoOCTY, 3aKa3 NPOoV3BOACTBEHHbIX MAapTNA TOBAPA B
COOTBETCTBUN C rpacKOM NPON3BOACTBA W MPOTrHO3a NPOAAXK

« YnpaBneHve NocTaBKamu (BHYTPEHHNAA 1 BHELLHAA NOMMCTUKAE, SKCNOPT/UMMOPT, TAaMOXeHHoe obopMNeHme
rpy3a)
« YnpasneHve npoAakaMu Ha Pa3NMYHbIX YPOBHSAX (NepBrYHbIe, BTOPUYHbIE, TPeTUYHbIe NMPOAAXKN)

« broaxeTnpoBaHMe 3aTpaT, KOHTPO/b 33 BbINOAHEHVEeM yTBepXAeHHbIx nnaHos (Cash flow, P&L)

. Pa3paboTka 1 ocyLlecTBNeHe TpelA-MaApPKETUHIOBbIX MPOrPaMM U MPOrPaMm CTUMYAMPOBAHMA CNPoca Ha
NPOAYKLMIO

« COTpYAHMKM OTAENa NpOA3K padOTatOT C KAMEHTaMK Ha Bcel Tepputopumn Poccuinckon Qepepaumm
(KOMMepYeCKNn 1 rOCAUTANbHbIV CerMeHTbI)
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Y A-req ®apma - oduLmManbHbIil ipeacTasuTens B Poccum Q:D

ENGELHARD
DHU ARZNEIMITTEL, o @ spitzner.
GmbH & Co.KG Engelhard Arzneimittel GmbH
MopTdenb NnpoTMBONPOCTYAHbIX NPENapaTos A Npocna (cpon oT Kawns)
4 ToH3nnoTpeH (0CTp. M Xp. TOH3UNAUT) [ Nactunkn ot 6onn B8 ropne Vicna

[ UMHH3A6CHH (PUHOCUHYCUTBI)

™ Vndnouna (OPBN)
M PvHUTaN (3ANEPTUYECKUI PUHWT) Spitzner (repmal-wm)

lMHeKonormyeckui noprdens
M KnumaktonnaH H (knrmakc)
M AncmeHopm (MEHCTPYanbHbIN LIMKA)

[ KoHueHTpaThl ANA BaHH
[ KoHueHTpaTbl ANs 6aHW 1 CayHbl
[ MuHYMeHTON (NPOTVBONPOCTYAHOE CPEeACTBO)

AeTckan cepun [ MpoAyKTbl AN CNOPTA U MACCAX
M AeHTtokkmHA (Npope3biBaHye 3y60B) [ ®aHronapadu

™ LopmyvkuHA (CoH) [ Yrnekucnble BaHHbl

M KunamHopm (CABI, noseneHve) M CynbdraHO-MN0B3A rPA3b

M SHTepokuHA (NuLLeBapeHwe, KONWIKI)
[ VIMMyHOKMHA (yKpenneHne MMMyHUTeTa)
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- Hawa reorpadus

« MockBa 1 MockoBckaa 0613CTb

« CaHkT-TNeTepbypr 1 CeBepo-3anaaHbI permoH
« [loBONXKbE

o HOXHbIV permoH

o YPaNbCKnA pervoH

« PervoHbl Cnbupn v Mpumopba




- CTtpykTtypa komnaHmn AnbneH ®apma Poccus

[ Otaen mapkeTuHra [] ®uHaHcoBbIii oTAen, 6yxrantepus

[ Otaen npopax [ O1aen noructukm, cknap

[ PernoHanbHasa cnyx6a [ IT-otaen

[ Otaen peructpauum n ®H [ Otaen nepcoHana

N
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- [Toyemy Hac BbIOMPAKOT KIMEHTDI
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[podeccnoHanam 1 6ecnpucTpacTHbll aHaNAN3 TeKyLLer cuTyauumn B Ballem OrsHece

Mbl npeAnaraem Halle 3kCnepTHoe BrAeHe NpobNeMHON CUTYaLUK, C NOCNeAY LM
PACCMOTPeHneM NpeAN0XKEeHHbIX HAMW HOBbIX O13HeC-aew

Mbl ABNSI@MCA HEe33aBUCUMbBIMYM NMOCPeAHMKAMM NP 00CYKASHUM PA3NNYHLIX NO3NLUIA U TOYeK
3peHna CTOPOH

Mbl iMeem onbIT VCMEeLWHbIX MpoeKToB C MeXAYHAPOAHbIMN KOMIMAHWMAMM

Mbl npeanaraem 3deKkTrBHoe yrnpasaeHne NpoeKkTamn, B TOM YMCNEe CBA33HHOE C YpaBAeHnem
KOMAHAOW KNVEHT3, TaK U C MONHbIM COMPOBOXAEHNEM NPOAYKTOBOro noptdena KOMNaHny

CobcTBeHHbIV LUTAT 60Nee 100 Yenosek

[eorpadua NprcyTCTBUA - BCe pernoHbl Poccnmckon Oepepainm




- KOHTaKThI

117513 . Mockea, yn. OcTtpoBuUTdHOBA, 6
TenedooH: +7 (495)609-65-72
info.russia@alpenpharma.com

https://aloenpharma.ru
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